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INVESTIGATING THE DEVELOPMENT STRATEGIES OF
SKATING SPORT IN KHORAMSHAHR CITY

Amin Saberit, Eftekhar Mohammadi?
1. Assistant Professor of University of Mazandaran
2. Department of General Courses and Basic Sciences, the College of
Maritime Economics and Management, Khorramshahr University of Marine
Science and Technology, Khorramshahr, Iran.

Abstract

The purpose of this research was to develop strategies for the development of skating sport
in Khorramshahr city. This research was a qualitative research that was implemented in the
field method, and in terms of its purpose, it is an applied research. The statistical population
of this research was made up of the director, deputies and employees of Khorramshahr Sports
and Youth Department, sports experts, skating coaches and experts, and university
professors in the field of sports. The statistical sample of the research included 18 experts
using the purposeful snowball sampling method, who participated in semi-structured
interviews until reaching theoretical saturation. The respondents were asked to list their
desired strengths, weaknesses, opportunities and threats, and by discussing and exchanging
opinions with experts, they attempted to include the importance coefficient and rank of each
of the internal and external factors. To determine the strategic position of Khorramshahr
Skating Board, the evaluation matrix of internal and external factors was used. The results of
the research showed that Khorramshahr skating team has 15 strengths, 15 weaknesses, 20
opportunities and 19 threats, which finally revealed that this team is in a competitive strategic
position (ST). that the strategies and plans appropriate to this situation were also presented.

Keyword: Sports development, skating, Khoramshabhr city, strategy, program.
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